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Business Plan: Kings One-Step-In Restaurant
Company Information, Mission Statement, and Product/Service
[bookmark: _GoBack]	Kings One-Step-In will be a registered and licensed seafood dining restaurant business based in Los Angeles, California. Marylene McCall owns the restaurant. The company aims to provide the freshest and healthiest seafood to a wide range of customers in the busy and beautiful city of Los Angeles. The restaurant has 32 employees (2 managers, nine skillful chefs, one accountant, 16 waitresses and waiters, two bartenders, and two-door attendants/customer care service). 
Kings One-Step- In’s mission is to offer residents of the Los Angeles area the best and freshest seafood experience in the area. As a restaurant, we are committed to providing our customers with service quality and value that they expect and deserve. 
Our vision is to become the first seafood restaurant that deals purely with seafood in the area, measured by key stakeholders such as employees, customers, and the community we operate in. Our core values include:
Performance excellence-We are committed to responsibility and strive to meet expectations 
Teamwork-We are committed as a team to delivering the best seafood restaurant experience 
Integrity- We are guided by dignity and respect for our customers and other stakeholders
Marketing and Advertising
Add a copy of your logo that identifies your company or brand.
[image: tuna-with-fork-and-knife-for-seafood-restaurant-9279ld]
What is the market for your global small business? Include regions served and competitors.
Given the nutritional value and delicious taste of seafood, we intend to reach out to people of all ages (Hardy & Lee, 2010). However, we are targeting the elderly population who are conscious of the healthy benefits of seafood. Our target market currently includes Long Beach, Santa Monica, Malibu, and Burbank areas and their surroundings. Our key competitors include COD Seafood House & Raw Bar, Alaska Seafood Restaurant, and Seafood Xperience. 
Describe the commercial that you would create for the product or services offered. Where would you place your advertisement (e.g., social media, TV, radio) and who is your target audience for your advertisement?
Since our business targets people of all ages, we intend to use mix advertising strategy that uses different advertising platforms. First, we want to use social media as the primary advertising tool. As a small business just starting up, it is essential to consider the cost factor when choosing an advertising strategy. As Peyton (2021) explains, the seafood industry is expanding across the United States because of the health and nutritional benefits associated with the food content. The Asia Pacific region still leads with seafood businesses (Report Linker, 2021). We will use major social media platforms such as Instagram and Facebook to post enticing pictures about the restaurant and menu and special events or promotional events. Also, we intend to use traditional platforms such as television adverts. This mixed strategy will help the restaurant reach different age groups. 
Projected Financials and Growth Potential
Financials: Include the projected operational financial needs for your organization and the potential investments needed.
The figure below shows the startup cost for Kings One-Step-In restaurant. 

The startup cost, as shown in the above figure, will come from different sources. The current assets, which add to $1.257 million, will help expand the restaurant base. An investment of $1.538 million is required. We intend to finance this budget through savings and loans. A loan of $1 million will help fill the deficit of the startup cost. The startup expenses have been broken down further in the table below. The table highlights the activities that would need investing and the amount that would be required to set up the first restaurants in Los Angeles. 
	Startup Expenses

	Legal 
	$100,000

	Consultants 
	$0

	Insurance 
	$40,000

	Rent 
	$150,000

	Signs 
	$1,200

	Total Startup Expenses 
	$291, 200

	Startup Assets 
	$1,257,000

	Cash required 
	$1,000,000

	Total Assets 
	$2,257,000

	Total Requirements 
	$2,548,200



Growth Potential: Include projected financial and market growth of the company for the next 5 years.
The following figure shows the projected financial growth in the next five years. 
	Potential Customers 
	Growth 
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Residential Community 
	43%
	24,000
	30,000
	35,000
	45,000
	55,000

	Tourist and passers-by
	31%
	21,000
	24,000
	28,000
	38,000
	45,000

	Event planners 
	26%
	18,000
	15,000
	21,000
	29,000
	36,000

	Total 
	100%
	63,000
	69,000
	84,000
	112,000
	136,000



The above table shows the critical market segmentation of our restaurant in the target market. The market segmentation also offers the potential growth in revenue in the next five years. The first and primary market is the residential community. The residential neighborhood of Los Angeles will be the direct target customers who we estimate to comprise about 43% of the entire market. The second segment is event planners. Los Angeles is a busy city with many events, which will serve as our potential market. The other market comprises tourists and passer-by, which will contribute to 31% of the market. 
Conclusion
Starting a business in a busy location like Los Angeles will be difficult and expensive, but we are committed to seeing the project through. The financial growth projections have shown that the business can make a profit in the next five years. If we go with the plan and secure adequate resources, establishing Kings One-Step-In restaurant may be actualized. Currently, the challenge is securing sufficient financial resources to cater to the entire startup cost. 
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